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It’s a sobering thought, but a recent survey 
suggests that 35% of software projects fail due 
to poor or inadequate testing, test management 
and lack of leadership. Resolving issues or 
defects in the later stages of a project can have 
significant cost impacts. 

When businesses introduce new solutions to 
improve efficiencies, streamline processes or 
improve the bottom line, it’s important to ensure 
that the right test approach and supporting 
environment exists to substantiate the quality of 
the solution before it’s deployed. 

It’s not just about testing to make sure that 
everything is working correctly; it’s about testing 
what happens when things fail along the way and 
having contingency plans in place to minimise 
business impact. Understanding your business 
and creating an appropriate test environment 
with a strong assurance framework can ensure 
the quality and sustainability of solutions being 
deployed into your business are set up for 
success from the outset.  
 

Services
Quay’s specialist Test Consultants work with 
you to strategise, scope and deliver fit-for-
purpose testing solutions that ensure the only 
the quality levels you require are deployed. Our 
specialist test consultants are equipped to create 
or review your testing approach, environment 
and deliverables to ensure they are appropriate 
including:

•	 Identify testing procedures and processes 
that require attention

•	 Understand non production environment 
limitations and manage the gap with the right 
quality gates.

•	 Implement a prioritisation to testing

•	 Implement a risk based testing approach 
where different project factors are used as 
levers to deliver projects on time without 
compromising quality 

•	 Not only help drive testing consistency and 
repeatability within a project but also across 
the whole organisation.

Are you confident your projects are delivering quality solutions into your 
business?
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End-to-end application testing 

solution

The Quay Test Practice provides skilled 
resources and capabilities needed to develop 
the right test strategy, the right processes and 
the right testing tools. 

Our Test Management Practice not only 
provides easy to use testing tools, templates 
and matrices but also brings along a proactive, 
pragmatic and continuous improvement 
attitude and experience to the client. 

Application testing health check and 

strategy

As an integral part of the Quay Assurance 
Practice, test consultants review the current 
testing state of an organisation and identify 
opportunities to enhance end-to-end 
testing processes and quality based on the 
organisation’s testing maturity levels.

A right test strategy and total quality assurance 
plan developed by Quay test consultants can 
provide tangible benefits to our clients, such as:

•	 Reducing the total cost of testing

•	 Enhancing the software quality level

•	 Reducing the time to market

•	 Pre-developing simple and easy testing tools 
for client to use

Quay’s Quality Assurance approach facilitates 
success by ensuring that firm testing policies, 
protocols, quality gates and debugging goals 
are established to support successful delivery of 
testing phases of projects within defined budget 
and quality. 

About Quay
Quay Consulting is committed to making a 
positive difference in the projects landscape, 
helping our clients to transform strategy into fit-
for purpose project delivery.

Over the past decade, we’ve built a team of 
high-performing project professionals who offer 
a wealth of experience and consulting expertise 
along with a commitment to high levels of care 
and quality assurance. Our consultants bring a 
high-level consulting and collaborative approach 
to delivering change via tailored knowledge, 
professional project management and delivery, 
peer-to-peer collaboration, and capability uplift 
in each client engagement.  

Quay is deeply committed to sharing the 
knowledge we’ve gleaned from years of project 
delivery experience – both the successes and 
the failures – whether it’s sharing insights 
via our monthly Quay Bulletin, in facilitated 
roundtable discussions with project peers or in 
lifting the capability of our clients’ teams in day-
to-day knowledge transfer. 

Quay Consulting is part of the CPM Group.

More Information
For more information about Test Management, 
please contact us on 1300 841 048 or visit our 
website at www.quayconsulting.com.au.
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