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Capability Statement

Project & Programme Management

Are the right people managing
your projects in the right way?

Project management is a multifaceted discipline. Delivering
projects that are aligned with business strategy requires
the right skills and expertise from the outset.

Quay’s Project Management Practice is resourced with
highly experienced professionals, templates, tools and
techniques that facilitate better implementation of
projects.

Quay’s project managers understand how to use the
fundamentals of project management within the triple
constraints of time, costs and quality to achieve optimal
outcomes.

As career project management specialists, Quay project
managers build the bridge between business need and
technology capability, thus mitigating risk and promoting
the desired outcomes of projects, programmes and
portfolio management.

With the requisite experience to steer a project from scope
to completion and the ability to interact and negotiate
with stakeholders across the business, our project
managers offer the following core competencies:

e Scheduling

e Scope Management

e Stakeholder Management

e Risk and Issue Management
e Governance

WWWw.quayconsulting.com.au

e Benefit Realisation

e Cost Management

e Change Management

e Resource Management

e Quality Management

e Procurement Management

Services

Quay's Project Management Practice is results-oriented
which offers specialist project management services,
encompassing project, programme and portfolio
management, with expertise within a number of verticals:

e Infrastructure projects

e Application projects

e Transformational programmes
e Integration projects

e Business Projects

Organisations undergoing extensive business change often
require professional support as they modify their business
capabilities, products and services or business processes.

Quay can take ownership of a full deliverable for a client
or resource the following roles within client projects as
required:

e Portfolio Directors

e Programme Directors

e  Project Directors

e Senior Project Managers
e Project Managers

®  Project Coordinators

e Project Accountants




Quay project management consultants will engage with
the key stakeholders to ensure that:

e Project strategies and implementation processes are fit
for purpose

e The project has clearly identified risk management
procedures in place

e The solution fully meets business requirements

e The project is executed to a high level of quality to the
time and cost constraints

Benefits

Quay’s Project Management Practice works with clients to
establish core functional and operational processes at both
a foundational level and within business programmes,
portfolios and projects.

Quay’s project management consultants play a
multifaceted role. They provide leadership throughout the
project process, from development and implementation
to ensuring that the many requirements of a project are
delivered within scope, on time, to the agreed cost and
deliver the outcomes required for the project.

Our consultants also understand that their role
encompasses the transfer of knowledge to the business
and drive client capability uplift throughout the process.

About Quay

Quay is a professional services business specialising in
the project landscape, transforming strategy into fit-for-
purpose delivery.

We provide clients with real world relevant knowledge via
our Advisory Services, Program Design and Delivery, and
Capability Uplift.

Established in 2006, we have obtained sustained growth
by providing clients with a delivery environment supported
by an assurance framework that allows them to tap into

a wealth of accumulated knowledge, experience and
collateral on key transformation deliverables.

We recognise that every business has its own DNA and we
work with our clients to ensure their culture and capability
are sufficiently considered when setting up and delivering

their programs for success.
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More information

For more information about Quay’s Project Management
Practice, please contact us on +61 2 9098 6300 or visit
www.quayconsulting.com.au.

Quay clients

Our clients include many of the ASX top 50 organisations
as well as second tier organisations across a diverse spread

of industries and government.
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