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How can you access the
collective knowledge of
your peers to help you make
informed decisions?

There’s little doubt that successfully delivering
business solutions can be a challenging process
and professionals will often encounter similar issues
irrespective of their industry or sector.

With the rapid change of technology and an ever-
evolving business environment, connecting with
professional peers is a valuable means of accessing
contemporary knowledge on solving some of those
issues.

With our understanding of the corporate landscape,
Quay Consulting has established a number of
specialised peer-to-peer networks under the banner
of Quay Collaborate to enable exactly that.

About Quay Collaborate

Quay Collaborate is a member-based community
of like-minded peers who share, learn and develop
through real-world, facilitated knowledge transfer.
Peer groups are able to:

e Discuss contemporary challenges
e Share best practice ideas and practical experience
e Network with like-minded experts

e (ollaborate with their peers on solutions

WWWw.quayconsulting.com.au
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Capability Statement

Quay Collaborate
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e Keep up to date with developments within both
the industry and the discipline.

e Access cutting edge content based on practical
peer knowledge and SME insights.

Using a proven roundtable format operating under
Chatham House Rules, each roundtable is led by

a professional facilitator. This enables our network
groups to engage in an open, honest, collaborative
environment on the issues, challenges and
opportunities they encounter when executing the
responsibilities within their roles.

About Our Networks

Our groups are exclusive and limited. Each member
agrees to abide by the code of conduct and
confidentiality conditions imposed on the group. Real
world issues require real world experience.

An on-topic subject matter expert may provide some
initial thought leadership to the group, however the
floor is then open to participants to share their own

experience.

Most sessions will run with:
e A specific topic for the day;
e A guest SME on that topic;

e A roundtable discussion on topic or off topic as
driven by the network and led by the facilitator.




How Quay Collaborate makes a
difference

Our facilitators encourage and support members to
share their successes and failures in an approach that
is:

e Collaborative and positive
e Professionally-led

e Based on real experience, insight and relevant
knowledge

e Confidential

Outputs from each session are made available
to group members excluding any confidential or
sensitive information.

About Quay

Quay is a professional services business specialising
in the project landscape, transforming strategy into
fit-for-purpose delivery.

We provide clients with real-world, relevant
knowledge via Project Advisory Services, Project
Management & Delivery Services and Capability
Uplift.

Established in 2006, Quay has obtained sustained
growth by providing clients with a delivery
environment supported by an assurance framework
that allows them to tap into a wealth of accumulated
knowledge, experience and collateral on key
transformation deliverables.

We recognise that every business has its own DNA
and we work with our clients to ensure their culture
and capability are sufficiently considered when
setting up and delivering their programs for success.

Join our community.

Contact us on 02 9098 6307 or via email to
collaborate@quayconsulting.com.au to find out more
about becoming a member of Quay Collaborate.

www.quayconsulting.com.au

Quay clients

Our clients include many of the ASX top 50
organisations as well as second tier organisations
across a diverse spread of industries and government.
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