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Quay is a professional services business specialising
in the project landscape, transforming strategy into

fit-for-purpose delivery.

We provide clients with real world relevant
knowledge via:

e Project Advisory
e Project Management & Delivery
e Project Capability Uplift

Established in 2006, we have obtained sustained
growth by providing clients with a delivery
environment supported by an assurance
framework that allows them to tap into a wealth
of accumulated knowledge, experience and
collateral on key transformation deliverables.

We recognise that every business has its own
DNA and we work with our clients to ensure that
culture and capability are sufficiently considered
when setting up and delivering their programs.

Quay provides the forward-thinking expertise to

support business with preparing and managing the

right conditions needed to implement effective,
sustainable change.

Quay Services

We work with some of Australia’s largest
corporates and government agencies across the

WWWw.quayconsulting.com.au

full project landscape, including:

Project

Advisory

Project
Management
& Delivery

Services

Project

Capability

Uplift

Assurance
Project Management Office
Change Management

Enterprise architecture

Program design

Program / Project
Management Office

Project Management

Master scheduling

Project assurance

Business analysis

Change management
Solutions architecture

Test management

Project fundamentals training
Transformational leadership
Coaching and mentoring

Thought Leadership

Partnering with Quay

Quay has relevant and deep expertise in many
project environments, having partnered with

companies such as Leighton Contractors, News
Limited, Sydney Trains, IAG and Macquarie Group.

We know that to deliver successful outcomes,
there needs to be an open, honest and transparent

relationship.

In partnering with us, you'll have access to:

e A recognised leader in managing and driving

transformational projects

e Relevant and proven program/project setup




and delivery capability

e A trusted partner who will work with you to
ensure your business outcomes are achieved.

e High calibre consultants
e Independent quality assurance across your

project at no additional cost.

Assurance

Assurance is an essential part of working with
Quay.

Quay can help you design and set up an assurance
framework based on industry best practice

and tailored to your needs, or complement

your existing assurance function with highly
experienced consultants on an “as needs” basis.

In each case, our focus is upon developing your
assurance capability so that you achieve success.

Quay's Assurance services protect your investment
in the programs and projects that implement
your strategies and deliver your next generation

Quay

of products and services. This results in less risk,
higher quality processes and outputs, better cost
effectiveness, and increased certainty of achieving
successful outcomes.

Our people

Quay understands that the path to success
presents significant challenges for many
organisations.

Our consultants are leaders in their fields and
passionate about what they do.That passion
ensures that our clients benefit from the relevant
expertise of our consultants through effective set
up and delivery of programs.

Quay takes the quality of delivery very seriously.
We follow a rigorous process to ensure our
consultants have the required skills, knowledge
and experience for the role and place just as much
importance on cultural fit for Quay and the Client.
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Relevant industry and sector

expertise
e Financial Services & e Media
Banking e Telecommunications
e Government e  Utilities
® Insurance * Retail
e Construction e Manufacturing
e Advertising e Not for Profit
o T
e Logistics
Awards
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More information

For more information about Quay’s project design services,

please contact us on +61 2 9098 6300 or visit
Wwww.quayconsulting.com.au.
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Quay clients

Our clients include many of the ASX top 50 organisations
as well as second tier organisations across a diverse spread

of industries and government.
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